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Localization – Why?

● Millions of non-English desktops

● Natural process, very active sub-community
– Fedora: 2nd (?) largest subproject 

– 80 projects, 1 million words, 70 languages

– 2300+ translators, 150 emails per month

● Contributor entry point

● “Think locally, act globally”



  

Localization – How?

● Developers:
– Export interface strings (gettext)

– Keep both in sync

– Compile, package, distribute

● Translators:
– For each interesting project: Get, Translate, Send

● Admins
– Infrastructure pieces



  

The developer's view

Working with translators
is hard



  

The developer's view

● Finding translators

● Hosting, relocating

● Work with downstream

● I need a clear mind to 
work.



  

The translator's view

Working with developers
is hard



  

The translator's view

● Many different:

– Repositories

– Tools

– Upstream teams

● Reviews and QA?

● I need a clear mind to 
work.



  

Localization Engineering

Help people have
a clear mind.



  

Localization Engineering

● Manage localization technology

● Build tools to enhance productivity around L10n

● Technical diversity of people and technology

● Interact with other key teams

● Foster L10n community



  

Existing solutions

● Direct access, Web-based translations, Launchpad

● Limitations
– Community isolation

– Sharing

– QA

– High overhead

– Scalability



  

Bridge the gaps!

● Help developers:
– Reach out to established translation communities

– Receive files in a way that blends with the development 
workflow

● Translators:
– Submit contributions easily to many projects

– Work as a team rather than individuals

– Bring translation communities together

Fix what's wrong in the way we manage translations.



  

Bridge the gaps!



  

Transifex

● Substitutes one existing technology:
– Downstream, direct access to a VCS

● Translation proxy
– Common gateway to remotely hosted projects

● Unified, easy to use interface

● Lightweight translation workflow manager

● Get your app translated pronto!



  

Transifex – How?

● Web app (Python)

● Supports many versioning systems

● Translator authentication

● Upstream, upstream, upstream!



  

Some eye candy
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Future plans

● Work with other projects
– Debian, GNOME, Independent projects

– OpenID

● Hook with online translation tools

● Command line interface

● Click-through project registration

● Ability to pull from Tx

● Workflow management

● Completely de-centralize, lang/proj subdomains



  

Summary
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● Help communities work together
– Great potential for collaboration

– More actual work from all, higher quality

● Upstream, upstream, upstream!

● Hackers, elves wanted!
– More info: http://www.transifex.org/ 

Thank you!


